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Hello, my name is Alison
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So here we are…in a time of austerity 





Changes worldwide

• Push for better staffing in USA, Canada, 

Australia and Europe

• Specialist practice is growing in across the 

world

• Mobile workforce in a competitive market 

• Ageing workforce

• The affordable care act and the ANA have 

made advanced practice a matter of policy
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SNAPs & the future
• Increasing body of evidence in LTCs in terms of 

ROI (Parkinson's, Diabetes, MS, rheumatology, 
cancer, IBD, palliative care, heart failure, primary 
care). 

• Generate income, efficient, high quality services

• Key to future efficiency is self management-
SNAPs enable this

• Provide complete episode of complex care, 
manage risk & case manage

• Flexible workforce-work across boundaries and 
specialisms

• Mange risk-a safety critical profession
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Why are you important?

My nurse 

understands my 

lifestyle

I have an expert I can go 

to for help when I need 

it-my GP is lovely but 

doesn’t really 

understand

My nurse doesn’t 

judge me-there is still 

a lot of stigma out 

there



Securing the future

Working together we can do this!



Become visible in the eyes of decision 

makers

Showing up here But not here
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The cost of invisibility is high 
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Talk the talk 

Nurses traditionally use a “virtue script” 
to explain their worth not their expertise 
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Works towards formal recognition of 

roles & contribution



Change the game-tell your story to a 

different audience 
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Help others understand you are part of the solution-not 

the problem
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And if anyone doubts your value

“If you think its expensive to hire a 

professional to do the job, wait 

until you hire an amateur.” 

Red Adair



To the future!

Opportunities to move 

forward & make a difference 

are many-if we take them!

Specialist nurses can & do 

step up to leadership 

positions

In England reforms are a 

challenge and an opportunity



Can we help?
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www.apollonursingresource.com

HSJ supplement 

http://www.hsj.co.uk/Journals/2015/02/25/f/c/y/HSJ-

Workforce-Supplement-150227.pdf

Thank you!


