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Liverpool – home to…

(oh, and the Beatles…)

(It’s this one)
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HIV care in the community

Has continued to evolve over the last eight years ↑ multiple complex 
health and social care issues

Need for more care co-ordination, joint working and case management

↓ in HIV specific services, ↑ liaison with generic and primary care 
services including voluntary organisations

Debates on what is our core business depending on geographical areas

What it was...

West Sussex area

Four clinical nurse specialists

West Sussex PCT tender 
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And now…

Larger area

Service equitable and accessible

Incorporated sub contracts for 
range of services

West Sussex Brighton & Hove

A multidisciplinary approach

Our patient

Community 
HIV nurse 
specialists

Community 
MH nurse 
specialists

Consultant 
psychiatrist

Senior health 
promotion 
practitioner

Health 
trainers

Community 
support 
workers

Psychology

Access to beds 
at Sussex 
Beacon

Community 
HIV nurse 
specialists
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Examples of partnership working

Community Multidisciplinary Meeting
• Acute services
• Voluntary sector 

Integrated Team meetings

Case conferences and proactive 
discharge planning

Contract meetings
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Governance

Supervision for staff

Pathways

Service user involvement 

Data / activity monitoring

Challenges

Developing a service in ever 
changing climate –

the future of commissioners

Change management continues:

– support in new roles

– voluntary sector

West Sussex Brighton & Hove
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Future model

Promoting self care model & patient choice around taking
responsibility 

Ongoing feedback from staff and service users

Acknowledgements and 
thanks to:
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Any questions?


